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Chris: So Carlos, you’ve been doing the whole Kill the Spider tour. You’ve been answering like 
what a spider is, what a cobweb is and – 

Carlos: Lots of spiders and cobwebs and answers. Yes, I am. 

Chris: Lots of them. Everybody who’s anybody is probably listening to your podcast right now 
and they probably could answer all those spider answers or spider questions because – 

Carlos: Yeah. 

Chris: I mean you’re everywhere right now. I feel like everywhere I look, there’s Carlos and – 

Carlos: There I am, bro. I’m just taking over everyone’s lives. So you just sit back, relax and 
hop on the Carlos train. 

Chris: That’s right. But it didn’t use to be like that, right? Like you were a worship leader and 
then like – I know like you did some bigger conferences. You had a music deal but you didn’t 
use to be this speaker/author thing. So how – 

Carlos: Right, the thought leader guy. 

Chris: The thought – yeah. So I mean now you come out on stage and you speak into the mic 
and then you just drop it. 

Carlos: That’s right. 

Chris: And people are just like sobbing and just like their lives are changed. So how did that 
transition happen? 

Carlos: It was a – I tell people all the time. It was a very purposeful transition. You can’t have a 
transition like that in your career on accident. Like I think for – maybe for a year, I tried to be 
sneaky about it. I tried to be like, “Hey, man. I don’t want to lose all my music fans. But I want 
to start being an author and a speaker. So maybe I can do both,” and just kind of secretly this and 
that. 

All that did was lead to a lot of confusion in my brand, confusion in my tribe. So I will never 
forget I had lunch with Mike Foster, a friend of mine, and he just told me. He said, “Carlos,” he 
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goes, “listen, like you – the reason why you’re a good worship leader is because – isn’t because 
you sing well. It’s because you communicate well between the songs. So everybody knows you 
as a thought leader. You’re already blogging. You’re already doing all these things. They see you 
as that go-ahead-and jump-with-two-feet-in. Like, you know, two feet, just jump in,” and so I 
did. 

So what I had to do Chris was be very intentional with, “OK. What am I going to do to turn the 
table?” So you know what I did? I literally went to my laptop and I canceled all my worship gigs. 
Like I canceled them all. I drew a line in the sand. I stuck my – whatever, stick in the sand – like 
in the sand, whatever. I don’t know. Too thick in the sand, whatever it may be. 

I said, “No, this is it. If I want to do this, I’m going to do this.” So I did. It didn’t – it wasn’t 
overnight. I had to hustle. I had to get out there and pitch myself and try to convince – I mean I – 
because I was leading worship on very large stages in front of very large crowds of people.  

Like I was successful as a worship leader. Like I wasn’t – it’s not like I was like, “Oh my gosh. 
I’ve got to figure something else out to do.” No. Like I was leading worship in Elevation every 
other week. I was leading worship at North Point, at Saddleback, and all the big churches and 
that was right when I decided to make the switch. So it was purposeful. It was very strategic. I 
was very strategic in my – in what I did. I sent out emails to very influential pastors who I had 
led worship on their stages and I said, “Hey, listen. You guys have always said if there’s anything 
you could do for me, well, here I’m telling you. I would love to come and speak at your church. I 
don’t care if it’s a Wednesday night. I don’t care if it’s to your staff. I don’t care what it is. I don’t 
care if it’s a bar mitzvah. I don’t care if it’s a – I just want to be speaker.” 

So man, I did. I started speaking at like these tiny little Podunk junior high Sunday school things. 
Like I was speaking anywhere I could and it took that. It took me swallowing my pride, 
forgetting that I was opening for Hillsong and going on the – all these tours and saying, “If I 
want to really do this, I need to earn my way.” So I did, man. I – and people may not know that. 
But I did – I mean I was doing small, private homeschool gatherings and I mean I was speaking 
in front of anyone that would listen to me. 

Then one thing led to another and the hustle paid off. So yeah, that’s kind of – it was definitely 
on purpose. But it was pretty strategic as well. 

Chris: Yeah. I just kind of had this vision that you were like dressed in that – you know, those 
clowns that go to the parties. 

Carlos: The parties. 

Chris: Yeah, but they’re hustling at night, but they’re the clowns performing during the day. 

Carlos: Yes. 
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Chris: Like that. So – 

Carlos: Absolutely. No, man. I’m in. 

Chris: So I know that you canceled or you went through and you canceled all those previous 
gigs. Obviously those probably had some like financial retainers on there or like – and now 
you’re doing these like youth group things, right? 

Carlos: Yeah. 

Chris: So they’re not paying as much. 

Carlos: Or anything. Yeah. 

Chris: Yeah. Was that ever like a, “Oh, shoot. I made the wrong decision,” kind of point or did 
you just press on through that and just –? 

Carlos: I mean – yeah, I’m not going to act like GI Joe, the real American hero here and act like 
I was like, “Yeah!” You know, like this is the right thing. No, man. I was like freaking out. 

I was watching my bank account empty and I was – but here’s the thing, man. When you marry 
somebody like I did, that they – a lot of times in your marriage, their faith will take over for 
yours and my wife just never faltered and so she’s like, “Listen. If you got to get a job, if you got 
to go to Home Depot, if you got to go to Starbucks, then do it and work during the day and then 
speak on the side.” 

So I did, man. I started figuring out other ways to make money on the side until my speaking 
career would really take off. I actually started this thing called Fit by First that you helped me 
with. 

Chris: Yeah, yeah. 

Carlos: You know, and I started that when my speaking was not taking – my being an author and 
speaker was not fulfilling my income. So I needed something to pay the bills, so that I could 
continue to speak. So I started this whole course, fitness course, and that did well. But here’s the 
thing. If you look at Fit by First and I haven’t done it in a year. Well, you know what that means. 
If you do the math, that means finally my speaking career is paying all my bills. Finally, I don’t 
have to do that anymore. 

So I enjoy doing the side hustle. But really what I’m called to do is be a storyteller and a hope 
slinger. The beautiful thing about that is I can. Like I can do that from stages. I can do that 
writing books. But I can also do that with some of the things that I enjoy doing. Like the Fit by 
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First and different courses and I’m still going to do those things on the side. But now I don’t 
have to depend on those. Now I really have hit a place in my speaking career to where man, I’m 
having a blast because it’s working. 

Chris: Yeah, absolutely. And like you mentioned the whole storytelling and you’re like a master 
storyteller and anybody that picks up like Kill the Spider within that first chapter, like they can 
tell. You just kind of – you grab them in and you always have this way about you to make 
moments, right? I mean I know you wrote a book called Moment Maker and all that and it’s like 
a really cheesy transition into that. 

Carlos: It’s fine. Precious Moments theme song cue, now. 

Chris: That’s right. But it just seems like it attracts you. But at the same time, I know that you’re 
intentional about making those moments. 

Carlos: Yeah. 

Chris: But on the outside, like it’s growing through Instagram and it just like – you know, oh 
today, Carlos is stuck on the tram. Oh, today, Carlos is like jumping out of an airplane. Oh, today, 
he’s like in the mountain. But you’re able to make these like awesome moments. 

So I mean how do you do that? How do you do that within the parameters of your life to always 
have something engaging? 

Carlos: Yeah. You know, I mean I am – like I’m actually scrolling through my Instagram feed 
right now as you’re saying that. It’s pretty funny. It’s like I’m in Chinatown three days ago in San 
Francisco, like slurping out of the hands of a Chinese woman, soup that she has offered me. Then 
I’m like holding hands with – I’m looking here. I’m like – two days before that, I’m like holding 
hands with a strange woman who broke her leg on a hike on some mountain near Nashville and 
like I carry her down the mountain. 

Then the day after that, I’m hanging on a plane with Cheech and Chong flying to – so I do. It’s 
funny. You say that and I used to kind of go, “Oh, whatever.” But then I will. I look at my life 
and I think, “You know what? I think the reason this kind of stuff happens to me –” because a lot 
of people will go, “Man, Carlos, you’re so lucky man. You’re so blessed. Carlos, all this stuff 
happens to you.” 

No, here’s the thing. It’s the whole idea behind Moment Maker. The subtitle of Moment Maker 
is, “You can live your life or your life will live you,” and that’s really it. At the end of the day, 
most people that will scroll through an Instagram feed and think, “Man, their lives look 
amazing.” Well, you know why? It’s because they’re living their life and you are letting your life 
live you. 
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So it’s that easy of a flip. It’s that easy of a switch. When you start being intentional every single 
day – and not only you because you can get tired of being intentional. It’s exhausting. It really is. 
It can get really exhausting being a moment maker. So you just want to sit back on the recliner 
and hang out.  

Well, you need to surround yourself with other people that are moment makers too. So that’s 
what I did. Like I married one. So when my life begins to get a little bit boring. Like just – I will 
leave it up to my wife and she’s – next thing you know, she’s dragging me all over the place. So 
like if you surround yourself with moment makers and if you are a moment maker yourself, you 
are going to find yourself in some pretty incredible situations. 

Yeah. That’s really it, man. There’s no life hack about it. It’s just living your life every day, being 
– kind of the way I put it in the book is create, receive and rescue moments. So what are ways 
every day you can create a moment, receive a moment and rescue a moment? If you do those 
three things every single day, your Instagram feed is going to look like Forrest Gump’s. It’s 
going to be like crazy, the most random life you’ve – and it’s going to be a blast. 

Chris: Yeah, absolutely. I think – I mean that’s a part of your hustle, right? 

Carlos: Yeah. 

Chris: That’s a part of your job. I mean honestly that’s your brand. You work hard to make 
moments and that’s cool. It’s cool that your family is in that walk with you, to do that, and that 
they’re open to that. Then on the other side of things, like I know that you’re a business owner, 
right? Like whether you admit it or not, like you’re a speaker and an author and all. 

You have all this stuff happening and so you hustle hard and you’re trying to make family 
moments and trying to live in this life and you’re trying to do all these different things. I mean 
how do you find balance within that of trying to be the business owner and the guy who hustles 
and staying up until 3:00 AM to make sure this podcast goes out and then the guy who’s actually 
being like a good dad and a good husband? 

Carlos: Yeah. I tell people there’s not one rule when it comes to this and it’s going to shift and 
change. The rules are going to shift and change as your life shifts and changes. So for instance a 
guy like you. You’re married. You live in the – not in San Francisco. You live in Seattle and 
you’re living – you’ve got a different life than I do. So therefore the parameters that are set 
around the hustle in your life are going to look different than my life. So anybody that’s listening 
to this needs to know that Chris, you do a lot of projects for me. You hustle a lot with me. I get to 
watch firsthand that you work a lot more than I do. I will go and tell you that. Like you – the 
amount of time that you are spending hustling is way more as far as quantity than me because I 
on the other hand live in Nashville with me 15-year-old, 14-year-old and 11-year-old and I am 
now counting down the summers I have left. I have three summers left with my 15-year-old 
before she graduates. 
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So what’s going to happen inevitably is my hustle is going to look different. So I have to hustle 
in a different way, right? So when I’m home, I’m like all in. I’m home – if I’m on the road, that 
is when I can turn into Chris Pochiba. 

Like when I’m on a trip, like – and I don’t have my wife and kids, guess what. I’m up at 2:00 
AM uploading podcasts. I’m doing this. But when I’m home, I can’t do that. So you just have to 
– you have to create the rules to be able to move and morph and shift into your life. So you just 
have to – you kind of have to look and one of the things that I do is – I talk about this a lot in Kill 
the Spider, in my talks, is just the volume of God. 

That’s a good indicator for me. I have stepped into a season in my life where the volume of God 
is super loud. So when that volume begins to decrease, that is when I know beyond a shadow of 
a doubt that my hustle is harmful. So my hustle becomes harmful when the voice of God 
becomes – it’s getting squashed by the volume of my hustle. 

So suddenly I realize, “Oh my gosh!” You even talked about this in your – it may have been the 
last podcast you put out, this last week, but you were talking about how you can hustle so hard. 
The next thing you know, you’ve forgotten to spend any time with God. You’ve forgotten to 
spend any time praying. Well, what ends up happening inevitably is your hustle gets harmful at 
that point. 

So it’s just – it’s a fader. It’s like we’re the console where the hustle is on stage. We are fading it 
and we’ve got to make sure that we can still hear God clearly. So for me, it’s literally a dance. It 
is seasonal. It is – I’ve been on the road for eight weeks now doing this speaking and traveling 
and that whole thing. I am on the very edge of death when it comes to my soul right now. 

So I know that in – let’s see – eight days, it’s about to end. Guess what. In eight days, I’m 
literally not doing a thing. Like nothing. If you try to email me, you’re not going to hear from 
me. I’m going to be in a river. I’m going to be fishing. I’m not talking about for a week. I’m 
talking about for months. Like for at least two months, I’m going to unplug, unless somebody 
pays me a lot of money to come speak. Then go ahead and go and hit me up.  

But you know what I’m saying. Like, you got to play your hustle like a fader. When the volume 
of God you can’t hear, you got to turn the hustle down and the volume of God will go back up. 
Sooner or later, you will – it’s going to be different for everybody. But you will be able to find 
that perfect mix. Again, if we’re thinking of a console, that perfect mix, that perfect balance to 
where the volume of God is clear and it’s piercing, even when the volume of your hustle is up 
too. 

Chris: Yeah. No, absolutely man. Like I totally – I understand that completely and I – for the 
guys who – like I will be honest. Like, I live in Seattle and it is freaking expensive here and I feel 
guilty every time I talk about how much – how much I have to hustle just to like survive of the 
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city that – you know, for 200 square feet, you have to pay for $4000 on rent or something stupid 
like that. 

Carlos: Right. 

Chris: So for the guys that – who are hustling and they’re in the same season of like yeah, 
they’re working all the time and it – like they can feel themselves like getting dry and – but they 
have to survive. At what point – because they can’t take two months off. But maybe they could 
take a day off or maybe they can take a week off. So at what point – or I guess are there any 
practical tips that you would give like for your everyday – what would you do just to manage 
that like check level? 

Carlos: Yeah. No, absolutely. I’m 43 years old. I get to sit in a space where I have been hustling 
really hard for a long time. Now praise God, I’m in a space where I was able to hustle hard for 
eight weeks and guess what, I really don’t have to work for two months. I get to take that off and 
I say that and I know some people will be like, “Oh my gosh! I’m 29 and I got a baby and like I 
can’t go fish for two months,” like you Carlos and here’s the thing. I haven’t always been able to 
do that. So what was I able to do? 

I give this example a lot. You know, God has placed desires in each and every one of our hearts 
that give us breath. OK? So what is that thing that makes you – that gives you breath? That’s 
kind of like the first question to ask yourself. 

So you got to find what it is. I’m talking about like that inhaler to an asthmatic. Like what – this 
weekend at a church I’m speaking at, I’m actually taking this whole example of step further 
because every time I say that from stage, like an inhaler to an asthmatic, I can tell that the 
asthmatics understand what I’m talking about. 

But somebody that doesn’t have asthma, I still think they don’t understand what it feels like to 
have breath when you haven’t had breath. 

Chris: Yeah. 

Carlos: So what I decided to do – and you guys, if you’re feeling like you want to do this at 
home, go find yourself a straw. I’m going to have everybody in the audience take a straw and 
breathe through that straw for 30 seconds. As they’re breathing, I’m going to be talking to them 
about this is what the pace of life is doing to you. What you’re doing, it’s – because at the 
beginning, they’re going to be like, “Oh, this is no big deal.” But about 15 seconds in, it’s 
actually – you get a little bit light-headed. It’s hard to take breaths. You’re starting to – your 
fingers begin to tingle. This is what it feels like to an asthmatic when they’re having an asthma 
attack. I’m going to tell them all at one time. OK. Three to one, I want you to take a breath off 
the straw. That breath – literally when I’ve tried this for – I’ve tried it for a couple of people 
because I’ve tested it out here before I do it on Sunday.  
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Everybody like takes the biggest breath and goes, “Oh my god. Like this breath feels so 
amazing.” OK. Whatever you do in your life that makes you feel like that, you need to do that as 
much as you can. So for instance for me, even three years ago when I first – one of my first fly 
fishing trips before my bills were being successfully paid by speaking and I was able to get 
ahead like I am now. I couldn’t go fly fishing all the time. So you know what I did? I would go 
once a year and I would find that time. Then I would even do silly things like watch fly fishing 
videos on YouTube. That would still give me like a semblance of breath. So you don’t have to go 
climbing mountaintop or go camp for three weeks or go to Bali or go – you can still find small 
moments every single day that you can take to have that breath. 

How can you – my wife loves to go backpacking in the mountains of the high Sierras. Well, we 
live in Nashville, Tennessee. There are just hills here. So she has found herself one path, one hike 
near our home that there’s one crest where you can see like – you can see a couple of other peaks 
from some hills. They call them mountains here in Nashville. They’re not mountains. They’re 
hills. But she sees them and it’s just enough to give her that inhaler hit every day where she’s 
like, “OK. This is just what I needed.” So find that thing that gives you breath and do it, do it, do 
it.  

Chris: That’s so good dude. I love that and the – you just like dropped them – yeah, I know. 

Carlos: Boom! I know, bro. I know, man. That was good.  

Chris: So like when it comes to your hustle though, your hustle is a little different from a lot of 
people because it has a spiritual element to it. Like you’re speaking at churches. You’re giving 
them all this stuff. So I know this question may feel a little loaded. But when it comes to your 
hustle, what – how does your spirituality – how does your own spirituality play into the way you 
do business and create it? Because I know you’re still doing the whole church thing.  

But what’s the – give me the personal thing. Give me like – how does your spirituality play into 
your hustle? 

Carlos: Yeah, man. I mean it plays into so much of it. I just think all the time that the pace in 
which the entrepreneur hustles this day, where we’re at right now, cannot, simply cannot be 
maintained for numerous years. That’s why – I think it’s OK to hustle so hard for a few years. 
But listen. If somebody is going to push themselves at the pace that most entrepreneurs and Gary 
V tells you to push yourselves – here’s the thing. Gary V is a freak of nature. OK? 

If 99 percent of the people that follow him tried to hustle as hard as he does, they would wither 
and die and have heart attacks because our bodies were not created – the average pace that Jesus 
Christ walked on a daily basis and moved was three miles an hour. OK? 
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Three miles an hour was how fast – up until 150 years ago, people would move and now we’re 
talking hundreds of miles an hour. We’re talking about the way information and content travel is 
just so fast. So spiritually speaking, I think it can absolutely destroy our souls. 

So for me, where kind of spirituality and my faith plays into my hustle is really like opportunities 
to get in front of entrepreneurs like you and even – like your tribe and be that reminder to them 
that you’re going – you’re going to find God in stillness and that is – if you haven’t been able to 
hear from God for a long time, it’s probably because you’re working too much. The volume of 
your life is too loud and so for me, my faith really plays into my hustle in – I mean it is every 
single day, man. I am – I do a daily prayer every single morning. 

Even if I’ve got 15 appointments that day and I woke up late, I’m going to have to cancel the 
first two because if I don’t spend that 15 minutes in the morning doing my daily prayer, what that 
does is even – sometimes we can go to sleep feeling like the greatest Christian on the planet. But 
I may wake up and feel like a freaking atheist. I need that 15 minutes in the morning to center me 
and so I do a daily prayer. It’s kind of very ritualistic for me. 

But the daily prayer for me that I pray – and it is at the end of my book Kill the Spider – really 
centers me and focuses me when it comes to making sure that my hustle isn’t being harmful. 

Chris: Yeah, that’s good man. That’s really good. Dude, thanks so much for like taking the time 
just to like pour into me and pour into anybody that’s listening to this and yeah, this has been 
awesome. 

Carlos: You got it, bro. Thanks for having me on the Holy Hustle. 

Chris: That was so good, man. For real, thank you. Like – 

Carlos: Yeah. 

Chris: That has been – oh man, that’s so good.  

[End of transcript] 
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